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From our Chair

| am pleased to present IPNLF's
Annual Report for 2024, a year
marked by progress, innovation
and renewed strategic focus.

.}

Across our global network, we
continued to champion one-by-
one tuna fisheries as a model

of environmental responsibility
and community resilience. From
hosting our first think tank event
in Bali, bringing together over
40 experts from 14 countries, to
providing technical support to
coastal delegations at the Indian
Ocean Tuna Commission (IOTC)
and the International Commission
for the Conservation of Atlantic
Tuna (ICCAT).

In 2024, we saw more progress
on the ground. In the Maldives,
women fish processors
strengthened their skills through
digital literacy and business
training, supported by the launch

of our Dhivehi training platform.
In Kenya, Indonesia and Tanzania,
practical workshops improved
fish handling and product quality,
directly supporting small-scale
fishers.

Innovation remained central to our
approach. Our solar-powered ice
maker project was nominated as a
finalist in the Outstanding Project
category at the Smarter E AWARD
at Intersolar Europe in Germany.
Meanwhile, our film A Truly Plastic
Neutral Fishery highlighted both the
urgency of ocean plastic pollution
and the leadership shown by one-
by-one tuna fishing communities.

This year also marked the
development of our next five-year
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strategic plan, shaped through
consultation with members and
partners. It sets a clear direction
across three key levers of change:
on the water, in the market and
ocean-wide policy.

| extend my sincere thanks to

our members, partners, donors
and staff for their continued
commitment. Together, we are
building a future where responsible
fisheries are not the exception, but
the norm.

Rahim Hoosen

Chairman, Board of Trustees
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Impact

2024 proved a pivotal year for
IPNLF as we consolidated our
global footprint, expanded our
innovation work, shared our
message at some of the world’s
most influential forums and
amplified our voice with key
audiences.

This year we cemented our
reputation as an impact
multiplier, forging close alliances
between international and local
collaborators to make change
happen. One of our most high
profile achievements was the
rollout of the solar ice maker
prototype in eastern Indonesia.

A collaboration between IPNLF,
the United Nations Development
Programme (UNDP), the German
Corporation for International
Cooperation (GIZ) in Indonesia,
local private sector partners and
local government. Mobilising the
right stakeholders was critical to
the project’s success.

We also saw key developments

in terms of engaging audiences
through fresh approaches to
strategic communications. Our
film, a Truly Plastic Neutral Fishery,
premiered at seven international
film festivals and was the recipient
of Best Environmental Awareness
Award at the San Sebastian
International Film Festival.

Our first ever think tank event on
re-designing the future of pole-
and-line fishing vessels again
showed the value of international
collaboration, bringing together
40 participants from 14 countries
in Bali. From vessel engineers and
manufacturers to producers and
financiers, it was the first time this
combination of global expertise
had been mobilised in Indonesia.
As we look back on 2024, we feel
on firmer footing than ever before.
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Our key achievements

Launched solar ice maker

Ran three quality improvement training projects
Hosted first international think tank on vessel
innovation

Launched eDhumashi, a Maldivian e-commerce
platform

Received Environmental Awareness Award for A
Truly Plastic-Neutral Fishery

Published six articles in Fish Bytes and INFOFISH
Gained four new members

Expanded into new regions (Sri Lanka, Malaysia
and Tanzania)

IPNLF video racked up 70K views on Instagram
COFI committed to considering the needs of
SSFs with respect to FAO Ecolabelling Guidelines
Developed and refined new strategic plan

Made progress on innovating live-bait
alternatives
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Expanding
Into new
geographies

IPNLF has been an implementing
partner under the FAO Common
Oceans Tuna Project since 2019,
focusing on advancing one-by-one
fishing methods to reduce bycatch
and improve the livelihoods of
small-scale fishers.

In phase two of the Common
Ocean Program, which started in
2022 and is due to run until 2027,
our work directly support the
project “Sustainable Management
of Tuna Fisheries and Biodiversity

Conservation in the Areas Beyond
National Jurisdiction” which seeks
to achieve responsible, efficient,
and sustainable tuna production
and biodiversity conservation in the
face of a changing environment.

Our work with the FAO is focused
on strengthening traceability

and monitoring, promoting
alternatives to destructive fishing
gear and capacity building and best
practices. It has also allowed us to
extend our footprint to Sri Lanka,
Malaysia and Tanzania.

Traceability and monitoring to
promote market access

The project aims to develop

and test electronic systems to
improve fisheries monitoring and
traceability for possible upscaling.
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Using innovative tools like Pelagic
Data Systems (PDS) and vessel
trackers to evidence that small-
scale fleets are complying with
regulations at sea. By implementing
these technologies, the project
helps small-scale fisheries meet
the increasing “blanket” demands
for electronic monitoring from
international markets, preventing
them from being excluded by
industrial-scale standards.

Promoting alternatives to
destructive gear

A major pillar of this project is
demonstrating and promoting
alternatives to large-scale gillnets,
which often result in high bycatch.
In countries like Oman, the
project funds the retrofitting of
vessels to convert them from

gillnets to one-by-one methods
like pole-and-line and handline.
The project establishes “pay-per-
grade” systems and value-chain
improvements to ensure that
fishers are financially rewarded for
the higher-quality tuna produced
by these sustainable methods.

Capacity building and best
practices

This work facilitates the global
dissemination of best practice
through direct interaction with
harvesters. We train skippers as
technical leaders in fish handling
from the moment the tuna is

caught, along its cold chain journey.

Driving quality improvement at
scale

Quality improvement is a key tenet
of the work we do at IPNLF and an
area where we continue to scale
our impact. As we develop our
training and resources in this area,
we've codified a 7-step programme
into a practical, user-friendly
manual designed for small-scale
artisanal fishers to protect the
quality of their catch during the
critical first few minutes after
capture.

Why these steps are “make or
break” for fishers

The training covers the end-to-end
process of handling tuna from

the water to the factory, from the
moment the fish is caught to the
cold chain at processing facilities.



Why training
skippers works

Value-added processing
techniques that focus on
maintaining high standards from
the moment of capture through
to the final product are vital

to maximise market value and
reduce waste. Our scope of work
for this programme includes
skipper workshops that drive
improvements to fish quality and
cold chain management, support
with converting boats to low
impact fishing gears and improving
vessel efficiency. Targeting
skippers is critical because they
serve as the primary decision-
makers and technical leaders on
fishing vessels. Their role is critical
for the practical implementation
of quality standards and
improvements.

These trainings provide everything
fishers need to know to maximise
the quality of their catch (and
their earnings). These steps are
the “make or break” window for
fishers: The way a tuna is handled
in the first three to five minutes
after being caught determines the
quality of the flesh and the final
market price. Implementing these
steps allows fishers to sell “higher-
grade” tuna.

In places like Pemba Island,
Tanzania, fishers who followed
these practices were paid a 100%
price premium. IPNLF produced
a professional tutorial video in
June 2024 demonstrating these
seven steps to be used for global
training and education. As part of
this work, we're also developing

a best practice handling guide for
handline and rod and reel fisheries
which will be disseminated by

the FAO. This guide will provide

a lasting and invaluable resource
for fishers around the world and
will be translated into multiple
languages.

Kenya

Kiwayu is a small island in

the eastern part of the Lamu
Archipelago in the Kiunga

Marine National Park. IPNLF
provided skipper training and
quality training. In August 2024,
training was provided to over

100 fishermen in Lamu town

and Kiwayu Island on handline
tuna quality, followed by at-sea
training sessions. IPNLF visited the
processing facilities of local partner



and member Kumbatia Seafoods in
Nairobi to advise on value-added
processing techniques in their
processing facilities. Kumbatia
Seafoods subsequently delivered
follow-up training sessions to the
fishers using IPNLF's workshop
format. A 2023 site report indicated
improvements in 10 out of 11

best practice areas, including a
100% improvement in methods to
enhance harvest quality and value.

Sri Lanka

In Sri Lanka, we focused our
activities primarily on the southern
and eastern coasts, where
traditional one-by-one fishing

is most prevalent. IPNLF is in

early negotiations to collaborate
on fishing vessel modifications

to improve practices within the

pole-and-line fleet. The Sri Lankan
government has actively requested
assistance with gillnet conversion,
leading IPNLF to selectitas a
secondary location for pilot trials
once a private sector partner is
identified.

Tanzania (Pemba Island)

Pemba Island is part of Tanzania’s
Zanzibar Archipelago, off the coast
of East Africa. This will be the
location for IPNLF's traceability
and safety at sea technology pilot
with Zeal Industries. The pilot

will test “Uptime” technology, a
cost-effective system providing
traceability and a wearable
“safety at sea” device for fishers.
Installation and testing are
planned for 2025. Local partner
and IPNLF member Samaki Blu

has developed plans for a Hazard
Analysis and Critical Control Point
(HACCP)-compliant facility with
IPNLF technical support to enable
international exports. Fishers
were paid a 100% price premium
in January 2024 for successfully
implementing best handling
practices taught during IPNLF
workshops.

DECENT WORK AND
ECONOMICGROWTH
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Social
responsibility

Upskilling and digital literacy for
Maldivian women

Women in the Maldives play a key
role in the preparation, processing
and production of a range of
products, including fish products.

But many are not able to harness
the economic benefits of the food
they produce. Increasing Economic
Benefits to Women Fish Processors in
the Maldives, a project supported
by UNDP's Ocean Innovation
Challenge, aims to increase

the economic benefits for local
women by providing them with

the digital tools and professional
skills necessary to scale their small
businesses.

In 2024, the project concluded

its primary phase by launching
eDhumashi e-commerce platform,
marking a significant milestone

in improving the economic
empowerment of female fish
processors in the Maldives.

Key achievements
in 2024

o Developed, tested and
launched eDhumashi, the first
e-commerce mobile application
in the Maldives featuring full
bilingual support in English and
Dhivehi.

Integrated the platform with
the Bank of the Maldives, to
allow for automated, secure
mobile payments.

Completed training for 25
women across six modules,
including financial literacy,
digital literacy, and business
management.

Expanded the project scope

to include specialised food
hygiene and safety training,
helping local producers move
towards certification from

the Maldives Food and Drug
Authority (MFDA)

Assisted several women in
transitioning from informal
home-based setups to officially
registered businesses, followed
by the process of signing up on
eDhumashi platform.



As the project reached its closure
at the end of 2024, a strategic shift
was made to ensure long-term
viability. Rather than allowing the
platform to lapse due to a lack

of ongoing grant funding, the
project outsourced operations to
the lead developers. A licensing
agreement was established
between UNDP and IPNLF to allow
the platform to continue operating
under the project's banner while
seeking private sponsorship and
independent collaborations.

By partnering with developers
who possess both the technical
expertise and a personal passion
for the mission, the project has
successfully moved beyond the
“funding cycle”.



While early adoption faced hurdles,
such as island-to-city logistics

and the digital learning curve for
older demographics, the model

has proven resilient. By the end

of the reporting period, the
platform began seeing a transition
toward a younger demographic

of suppliers and an increase in
repeat customers with higher order
values.

Educating fisheries workers

on rights and grievance
mechanisms

Indonesian fisheries workers often
lack awareness of their rights

and how to document grievances
effectively. IPNLF has been working
with Destructive Fishing Watch
(DFW), an Indonesian NGO that
takes a holistic, human centered

approach to fishery governance
issues, for several years to provide
fishers training on their rights

and helping establish a national
grievance mechanism.

In July 2024, we partnered with
DFW to host a three-day paralegal
training session in Bitung,
Sulawesi for members of the
Sahabat Perlindungan Awak Kapal
Perikanan dan Nelayan (SPAN),
community-based organisations
which literally translated means
Friends for Fisher Protection, and
Serikat Awak Kapal Perikanan
Bersatu, Sulawesi Utara (SAKTI-
SULUT), a fisher union led by
former fishers.

Collaborating with paralegal
training helps to build a

community-based support
system where workers can
access basic legal assistance

and mediation for cases they
might otherwise be unable to
navigate. The programme focused
on equipping fisheries workers
with the legal tools necessary

to navigate the complexities of
labour rights, mediation, and
case documentation. By training
these workers to act as first-line
legal responders within their
own communities, the initiative
addressed the immediate need
for basic legal assistance and the
protection of workers' families.

Standardising socio-economic
data in Indonesia

The collection of socio-economic
(SoSec) data is essential for



sustainable fisheries management
that takes into consideration

the vital human element of the
industry. We've played a leading
role in the standardisation and
analysis of socio-economic data
within Indonesia’s archipelagic
waters as an integral member of
the Phase Ill Tuna Consortium.

The consortium, funded by

the Walton Family Foundation
(WFF), is a multi-stakeholder
initiative designed to support
the implementation of the Tuna
Harvest Strategy in Indonesia’s
archipelagic waters. In 2024, we
participated in the socio-economic
working group, overseeing

the critical development of
sampling strategies and data
collection methodologies in close

collaboration with the Ministry of
Marine Affairs and Fisheries (KKP).

A primary focus of this work
involved identifying and mitigating
risks within the tuna supply chain
by conducting comprehensive
baseline workforce assessments.
These studies specifically examined
the prevalence of migrant labour,
the nature of employment
contracts, and gender dynamics to
ensure a more equitable industry.
By establishing robust analysis
methodologies and centralised
databases, IPNLF is providing the
foundational evidence required
for the Indonesian government

to implement effective, informed
harvest strategies. These

efforts are further bolstered by
community-level engagement,

including safety-at-sea and financial
literacy training, designed to foster

socio-economic resilience amongst

fishing communities.

Using thought leadership to
highlight social responsibility
issues

In 2024, we penned an article for
INFOFISH on understanding and
addressing fairwashing challenges
in the seafood industry. The
article defined fairwashing as a
facade of ethical labour practices,
distinct from its sibling concept,
greenwashing.

While greenwashing typically
involves exaggerated claims
regarding sustainability, such as
mislabelling tuna as line-caught
when it was harvested using



longlines with high bycatch,
fairwashing specifically targets
social responsibility. It involves
the misrepresentation of wages,
equality, and worker treatment
through the use of vague,
meaningless language like “made
with care” or “thoughtfully crafted”.
These tactics are often employed
to maintain a positive brand
reputation and increase margins
by avoiding the actual costs of fair
labour.

Our initiatives to highlight
fairwashing focus on the specific
structural challenges within the
seafood sector that allow these
misleading practices to flourish.

A primary concern is the lack of
transparency, particularly as much
of the industry's activity occurs at
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sea and beyond the reach of land-based regulatory
authorities.

This isolation exacerbates the vulnerability of migrant
labourers who may already face significant language
barriers and limited legal protections. Furthermore, we
are drawing attention to the broken economic model
where the demand for affordable seafood creates a
race to the bottom, pressuring suppliers to minimise
production costs at the direct expense of worker
welfare.To transition from awareness to meaningful
action, the movement is prioritising worker voices and
authentic representation over mere administrative
compliance.

Stories from the field: How solar
ice and best practice fish handling
changed the game

Yadi, handline tuna fisher, Kawa,
eastern Indonesia

I




In 2024, the IPNLF team met with Yadi Bustan,

a local handline fisherman in Maluku, eastern
Indonesia, to discuss the real-world impact of the
community’s new solar-powered ice maker. For
fishers like Yadi, the transition from domestic ice to
industrial-grade solar ice represents a big change
and an opportunity to boost their livelihoods.

Previously, the Kawa fishing community relied
entirely on ice frozen in home refrigerators, a
method that Yadi explains was both inefficient and
restrictive. “The challenge is that the homemade ice
melts quickly and only lasts for a short time during
our fishing trip,” he noted. “So, whether we like it or
not, we must return home regardless of whether
or not we caught something.” This reliance on

the domestic grid also meant that a single power
outage would mean no fishing trips and no income.
“When the electricity goes out, we have trouble
getting ice because it all melts in our refrigerators
at home. Without ice, we can't go fishing.”

Beyond the logistical challenges, Yadi highlighted
the hidden costs of the old system, including high
household electricity bills and the constant need
to purchase single-use plastic bags to freeze the
ice. Through the introduction of the solar ice
maker and accompanying Cara Penanganan lkan
yang Baik (CPIB) training in good fish handling, the
community is now seeing a path toward better fish
quality and reduced overheads.

Yadi envisions a future where the quality of the
catch is consistently maintained, meeting the daily
needs of the fleet while significantly reducing
plastic waste. By lowering their daily outlays on ice
and energy, Yadi and his fellow fishers are not just
preserving fish, they are building a more resilient
and profitable way of life.
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Plastic neutral fisheries
capture filmgoers’
Imagination

contributor. It's estimated that more than 700,000
tonnes of plastic are produced annually and up to

30% of new ocean plastic comes from fishing fleets.
Seiners, surface longliners, and trawlers produce
roughly 50,000 tonnes of the plastic that enters the
sea.

But there is hope. Our 2024 film, A Truly Plastic
Neutral Fishery directed by acclaimed National
Geographic photographer and videographer Pepe
Brix, premiered in June 2024 at the Pacific Whale
Foundation’s World Whale Film Festival. The film
followed a ghost gear competition project in the




Azores, Portugal. The project started as a pilot in 2021,
and led to the removal of 452.1 kg of plastic litter. In

2022, the fleet removed 1,500 times more plastic from
the ocean than it lost, officially securing plastic neutral
status.

Just 300g of plastic is lost for every
1,000 tonnes of tuna caught in this
fishery

o 800 years of plastic-positive status due - “
to the massive volume of “ghost gear” o —
recovered (over 2 tons in three years) -
o 7 film festivals ﬁ“;;:f:
e Winner of the Environmental o |
Awareness Award at the San Sebastian - P
International Film Festival
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Policy and
atvocacy

Our policy work is centered around
using the collective IPNLF voice to
advocate for improved domestic
and international management of
global tuna fisheries. We aim to
protect against overfishing, reduce
bycatch of vulnerable species, and
improve governance by strategically
engaging IPNLF members in key
national, regional, and multilateral
negotiations.

In 2024, IPNLF actively engaged with
global fisheries governance, focusing
on social equity, plastic neutrality,
and the management of tuna stocks
through various Regional Fisheries

Management Organisations
(RFMOs). IPNLF actively participates
at three of the five tuna RFMOs;
International Commission for the
Conservation of Atlantic Tunas
(ICCAT), Western & Central Pacific
Fisheries Commission (WCPFC),
Indian Ocean Tuna Commission
(I0TC), and has observer status at
the Inter-American Tropical Tuna
Commission (IATTC).

Calling for more equitable
ecolabelling guidelines

We also maintain observer status at
the Committee on Fisheries (COFI),
where we continue to advocate for
small-scale fisheries. In July 2024

at the 36th COFI Meeting in Rome,
IPNLF issued a joint statement
calling for improved market

access for small-scale fisheries.

The statement, which was read

out during the plenary session at
COFI, was endorsed by a total of 16
organisations.

The key points of the intervention

included:

o Challenges with ecolabelling
barriers to entry: while intended
to promote sustainability,
current ecolabelling schemes
often marginalise small-scale
fishers due to high costs,
complex standards, and
stringent data requirements.

e Economic inequality: these
barriers restrict market
access for small operators,
exacerbating economic
disparities and failing to align
with global sustainable food
production visions.



It also called for the following:

1. The statement urged COFI to
initiate a review of the FAO
Ecolabelling Guidelines, which
have not been updated since
2009.

2. Avrevision is necessary to reflect
significant developments
in global frameworks for
sustainable fishing and to
better support the Sustainable
Development Goals (SDGs),
specifically Target 14b.

3. Any update must investigate
and integrate the specific
management practices and
varied contexts of small-scale
fisheries into certification
requirements.

4. The overarching goal of the
statement is to ensure the
full implementation of the

Voluntary Guidelines for Small-
scale Fisheries. By creating

equitable opportunities in global

markets, the FAO and COFI can
help improve living standards
for the world's most vulnerable
fishing communities.

Side event mobilises issues
concerning small-scale fisheries
The FAO COFI 2024 organising
committee selected our joint side
event with Pakistan and Somalia
to be featured at COFI's “Speakers’
Corner”. The event titled, “Aligning
the FAO Eco-labelling Guidelines
with current sustainability
frameworks: addressing market
access challenges facing small-
scale fisheries”, served as a vital
platform to build consensus among
government representatives.

The event helped raise awareness
of the market barriers facing
small-scale fishers and served

as an important platform for
governments to raise issues faced
by their fleets . A big thank you to
Mr Umar Zafar Sheikh, Additional
Secretary, and Mr Muhammad
Farhan Khan, both from the Ministry
of Maritime Affairs, Government

of Pakistan, along withAbdullahi

A. Addow, from the Ministry of
Fisheries and Blue Economy,
Government of Somalia who joined
IPNLF's Managing Director, Martin
Purves to highlight these issues.

Official FAO documentation from
the event captures our team
leading these technical discussions,
highlighting our role as a key driver
of the policy narrative.



IoTC

We maintained a significant
presence at the IOTC throughout
2024 to support coastal state
interests and low-impact fisheries.
A primary focus was providing both
in-person and virtual technical and
strategic guidance to the “like-
minded coastal states” group during
critical meetings on data collection,
statistics, and Fish Aggregating
Device (FAD) working groups.

IPNLF provided suggestions to guide
the development of Resolution
24/02, a new FAD measure that
introduced innovative monitoring
systems and marking requirements,
including a register on drifting

FAD ownership. To ensure

decisions were based on robust
science, IPNLF commissioned an

independent report by a fisheries
stock assessment scientist, the
results of which empowered coastal
states to challenge the transparency
and quality of data used in the 2024
Yellowfin tuna stock assessment.
Additionally, the team assisted
country delegations in improving
their formal data submissions to the
Commission and participated in the
inaugural IOTC Working Party on
Socio-Economics to establish better
parameters for understanding the
economic importance of these
fisheries.

ICCAT

IPNLF's 2024 technical support
centered on advocating for equity
and precautionary management

B
-}

within ICCAT. We worked I/

© F.i , COFI 36 - Committee on
Fisheries, 36th Session - Flickr

closely with regional experts to




support developing coastal state
delegations, specifically fighting
for more equitable tuna quota
allocations during the 2023
Annual Session and subsequent
2024 meetings. Strategic advice
was also channeled through the
European Commission’s Outermost
Regions Advisory Council (CCRUP),
resulting in five collaborative
recommendations that addressed
conservation measures and long-
term management directions. These
efforts were complemented by
direct engagement with artisanal
fisher organisations in Madeira,
Cabo Verde, and the Azores to
better understand their specific
policy needs and the challenges
they face regarding EU quota
distributions.

WCPFC

In the Pacific Ocean, we provided
technical support particularly in
collaboration with the Indonesian
government. A significant
achievement during this period was
the progress made toward a binding
measure on labour standards for
crew on fishing vessels, a process
that involved technical workshops
and email consultations following
a proposal co-led by Indonesia.
IPNLF provided technical expertise
throughout this consultation and
directly supported the Indonesian
delegation in its efforts to improve
standards for crew members. We
also provided technical assistance
to government delegations to
resolve specific data gaps. For
Indonesia, this work extended to
supporting the National Harvest

Strategy to ensure that social

and equity metrics were fully
integrated into the country's fishery
structures. Through participation

in the technical and compliance
committee and various preparatory
meetings, the team continued to
work to support improved labour
and safety standards across the
region’s tuna fisheries.
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Climate change
mitigation

Before the installation of the solar ice maker, small-
scale handline fishers in Kawa, eastern Indonesia,
faced significant challenges when it came to keeping
their catch fresh in tropical conditions. Remote areas
often lack reliable access to the electrical grid or
industrial refrigeration, forcing fishers to rely onice
made in home freezers.

This homemade ice melts quickly and is expensive

to produce due to electricity costs and the need for
plastic bags. Furthermore, frequent power outages
disrupt ice production, making it difficult for fishers to
maintain the freezing temperatures required for high-
value export markets. Improving the cold chain is vital
to reduce waste and maximise incomes, high-quality
yellowfin tuna sold internationally can earn fishers
nearly three times more than lower-quality catch.



IPNLF has been lead implementation partner on

the solar ice maker project since 2022. The project
was a collaboration between local communities and
several international and domestic partners, alongside
Indonesian government authorities. GIZ (Deutsche
Gesellschaft fur Internationale Zusammenarbeit)
provided the technical cooperation to introduce
innovative green cooling solutions, with additional
support and funding facilitated by the UNDP Ocean

Innovation Challenge and local private sector partners.

Beyond the technology itself, the initiative focuses on
upskilling community members in Kawa to run and
maintain the equipment, ensuring the project remains
viable for the long term.

A novel solution

The solar ice maker is a completely off-grid solution
designed for rural areas where power cuts are
common. It uses a solar photovoltaic system to power
a cooling unit that produces between 1 and 1.2 tonnes
of block ice daily. Instead of using expensive batteries,
the system stores energy in salt water cooled to zero
degrees, which allows the facility to store up to five
tons of ice. The resulting ice blocks are of higher
quality and last longer than homemade versions,
helping to preserve the quality of the fish and increase
fisherman income. It also reduces plastic pollution

by eliminating the need for the plastic bags used in
domestic ice making. The project was also nominated
as a finalist in the Outstanding Project category at the
Smarter E AWARD at Intersolar Europe in Germany.
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the Pacific, the Caribbean, and Africa. It's been
absolutely wonderful working with IPNLF because
they're really working very much like UNDP, with
local communities.”

Mary Matthews

Global Water Lead - UNDP

“First, we want the Kawa fishing community to
enjoy premium prices from the fish they sell.
Because with this solar ice maker, they can
automatically preserve the quality of their fish.”
Kuntoro Kusno

Director of PT. Aneka Sumber Tata Bahari -
(ASTB)
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A model for community
upcycling in the
Maldives

In the northern Maldives lies the island of Lhohi,
inhabited by fewer than 1000 people. Inspired by
the success of the Joanna Toole Ghost Gear Project,
where we worked with fishermen from the island of
Gemanafushi to retrieve ghost nets from the ocean,
IPNLF set out to replicate the model on the island of
Lhohi.

Partnering with the Olive Ridley Project (ORP),

Zero Waste Maldives (ZWM), and Lhohi Council we
planned to galvanise the island’s fishers to remove
nets they encountered. However, the fishermen of
Lhohi did not come across many ghost nets at sea.

Additionally, many fishers had begun moving to other

jobs as handline fishing became less profitable due

to declining catches. As the first year passed with no
ghost net retrievals and the number of active fishing
vessels on the island dwindled from four to one, it

became clear that the project’s focus needed to shift.

In collaboration with Lhohi School, the Women's
Development Committee, and local NGOs, we
organised a beach-combing initiative. Our team,
alongside dedicated volunteers, set out to clean the
pristine shores of “Hunandhumaa Vattaru,” a beautiful
uninhabited island in Noonu Atoll. The cleanup was

a resounding success, with over four large bags of
trash collected and two ghost nets retrieved from the
island’s vulnerable coastline. The team was inspired
by the enthusiasm and environmental stewardship
demonstrated by the Lhohi community.

Following the beach cleanup, we convened a meeting
with all stakeholders to chart the next steps for the
evolving project. Recognising the potential of Lhohi's
supportive community, we decided to continue the
environmental journey and increase our impact
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by upcycling. We envisioned a space where waste
materials could be transformed into something new
and valuable. This space would reduce waste and
foster creativity and love for the environment.

The grand opening of the Lhohi Upcycling Workspace
was a moment of pride for the entire community.

In a ceremony held at the school hall, attended by
students, stakeholders, and council members, the
project partners introduced the workspace and the
concept of upcycling to the island. After the opening,

ANNUAL REPORT 2024

spirits were high as everyone made their way to the
newly established facility, where they were treated
to an information session about ghost gear and its
impacts, finishing the day with a bracelet-making
session crafting pieces from the very ghost nets that
threaten their reefs.

The journey in Lhohi is far from over. With the
community’'s support and the dedication of the project
partners, the upcycling workspace is set to inspire
even more projects, ideas, and solutions.
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Fisheries development

Innovating bait fish for pole-and-line fishers

A fisher throwing handfuls of live bait into the water
is @ common sight in pole-and-line skipjack tuna
fisheries. These small fish draw skipjack tuna to

the surface, within catching distance of the vessel,
putting the tuna into feeding frenzy state, allowing
it to be caught one-by-one with specialised unbaited
hooks.

But sourcing this kind of bait can be time consuming
and expensive for fishers. Reducing reliance on

live bait would reduce fuel usage and the carbon
footprints of pole-and-line fishing fleets, leading to
cost savings and operational efficiencies and raising
living standards.

As part of our Innovation of Bait Fisheries for Livebait
Conservation initiative, funded by the Department for
Environment, Food & Rural Affairs (DEFRA’s) Darwin

Innovation Project, we've been running experiments to
source alternatives to livebait.

The project’s experimental design focused on using a
combination of visual, auditory, and olfactory stimuli
to simulate live bait, normally used in pole-and-line
fishing operations to trigger tuna feeding. These
stimuli included visual cues from programmable LED
lights, auditory cues from the playback of underwater
soundscapes, and olfactory cues from the byproducts
of fish processing.

Thanks to an existing MoU that IPNLF has with
the Indonesian Ministry of Marine Affairs and
Fisheries (MMAF), IPNLF partnered with MMAF's
Marine and Fisheries Human Resources Extension
and Development Agency (BPPSDM), who operate
aquaculture fish cages in the North of Bali, with
capability and experience in keeping tuna.

The cages provided the opportunity to test tuna’s
responses to individual stimuli (such as different



sounds and frequencies and light settings) under a
controlled environment. This experimental process will
help IPNLF and other interested researchers to narrow
down the experimental stimuli for future at-sea trials.

In 2024, we achieved our proof of concept and
conducted more experiments in Indonesia to find
alternatives to live bait used in tuna pole-and-line
fisheries.

In total we

Conducted experiments

Gathered hours of footage

Think Tank; the future of vessel design

Innovation in Indonesia’s pole-and-line fleet is vital to
make sure the sector remains competitive. In 2024,
IPNLF organised a think tank in Indonesia bringing
together over 40 participants from 14 countries,
including South Africa, Canada and the US and Portugal,
to discuss the future of pole-and-line vessel design.

Key focus areas included data capture for compliance,
operational efficiencies, safety at sea, vessel stability,
and crew living conditions and integrating Electronic
Catch Documentation and Traceability (eCDT) and
Electronic Monitoring (EM), and other innovations into
small-scale vessel design.

Vessel engineers and manufacturers from South
Africa joined the event. The think tank marked the
first time such diverse sector expertise had been
brought together in Indonesia. The result was forming
a solution-focused community and plans for follow-
up discussions with engineers to advance the draft
designs.



The new strategic plan for 2025

We are actively evolving our vision of the future of the

organisation. 2025 marks the start of our five-year

strategic plan, which will be launched in early 2025,

after extensive consultation and collaboration with

staff members, trustees and members of our advisory
structures. As we evolve towards our 2030 vision, we
plan to work towards:

* Encourage market commitments to source pole-and-
line tuna and developing these fisheries as part of
corporate portfolios.

* Develop guidelines and teaching tools for better post-
harvest management and tracking global demand.

* Engage in global scientific research, sharing best
practices across regions, and advancing third-party
certification of fisheries.

* Continue to develop new vessel designs and “smart
fishing” innovations in consultation with stakeholders
to modernise fleets.
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Partners

ABALOBI

Advisor to the High Level
Panel for a Sustainable
Ocean Economy (Ocean
Panel)

AIREF

Azores Ocean
Observatory (OMA)
Azores Fisheries Observer
Program (POPA)

Blue Marine Foundation
Break Free From Plastic
Conservation Alliance for
Seafood Solutions (CASS)
Climakers

Department for
Environment, Food, and
Rural Affairs (DEFRA)
Destructive Fishing Watch
(DFW)

Deutsche Gesellschaft

fUr Internationale
Zusammenarbeit (G1Z)
Earthworm

Fair Trade USA
Futuristic Aviation and
Marine Enterprises
(FAME)

Global Dialogue on
Seafood Traceability
(GDST)

Global Fishing Watch
Indonesian Ministry
of Marine Affairs and
Fisheries (MMAF)
Human Rights at Sea
(HRAS)

INFOFISH

IPB University (Institut
Pertanian Bogor,
Indonesia)

Kenya Department of
Fisheries

Long Distance Advisory
Council (LDACQ)

Masyarakat dan
Perikanan Indonesia
(MDPI)

Destructive Fishing Watch
(Indonesia)

Maldives Fishermen's
Association

Maldives Ministry

of Fisheries, Marine
Resources & Agriculture
Maldives Ministry of
Economic Development
Maldives National
University

Maldives Marine Research
Institute

Maldives Ocean Plastics
Alliance (MOPA)

NGO Tuna Forum

Olive Ridley Project
Outermost Region
Advisory Council (CCRUP)
Resonance

Rise Up For The Ocean

SEA Alliance

Seafood and Gender
Equality (SAGE)
Small-Scale Fisheries Hub
(SSF Hub)

South Africa Department
of Fisheries

Standards and Trade
Development Facility -
World Trade Organisation
(WTO)

Transform Bottom
Trawling

UN Conference on

Trade and Development
(UNCTAD)

UN Food Systems Summit
UN Global Compact

UN Development
Programme (UNDP)
UNDP Ocean Innovation
Challenge

Walton Family Foundation
World Cetacean Alliance






IPNLF Team

Staff

M Shiham Adam
(Director of Science and
the Maldives)

Azizah Charir
(Sustainable Fisheries
Officer)

Elsabe Crockart
(Executive Assistant)
Helena Gey van Pittius
(Finance Manager)
Stuart Hablutzel
(Communications
Manager)

Shannon Hardisty
(Social Responsibility
Director

Alison McDowell

(HR Consultant)
Mariana Morais
(Green Future Intern)

Ibrahim Nadheeh
(Senior Fisheries Research
Officer)

A. Ismail Noval
(Sustainable Fisheries
Officer)

Maurine Onsoe
(Administration
Consultant: Indonesia)
Martin Purves
(Managing Director)
Ubaida Raheema
(Programme Manager,
Maldives)

Ibrahim Saneeh
(Fisheries Research
Officer)

Fathimath Shujatha
(Administration
Consultant:Maldives)
Maskur Tamanyira
(Fisheries Specialist,
Indonesia)

Craig Turley

(Fisheries Director)

Roy Bealey

(Fisheries Advisor)

Wiro Wirandi
(Operations Manager,
Indonesia)

Philippine Wouters
(Communications and
Marketing Director)
Jamie Briscoe

(Indonesia Fisheries Lead)
Shannon Hardisty (Social
Responsibility Director)

Trustees

Rahim Hoosen (Chair)
Mialy Andriamahefazafy
(Vice Chair)

Urs Baumgartner

John Burton

Susan Imende

Yinji Li

M. Zulficar Mochtar
Mohamed Rasheed

MAG

Latiefa Behardien
Carrie Brownstein
Sarah Eames

lain Mahood

lan Ricketts

Harm Jan van Dijk
Linda Wood

STAC

M Shiham Adam
Megan Bailey
Kate Barclay
Laurent Dagorn
Bob Gillet

Paul Medley
Dale Squires

Honoraries

Ali Adnan, IPNLF
Honorary Lifetime
Ambassador



Funding and
finance

2024 Financial overview
The total income for 2024
saw a significant increase
to $1,760,804, up from
$1,537,246 in 2023. This
growth was primarily driven
by a surge in unrestricted
grant funding. 4

IPNLF acknowledges the .
valued contributions of its
key donors in 2024. We
grew our total funding and
in particular, those received
from corporate donations
and new members over the
twelve month period.




2024
TOTAL
$1,760,804

M 42.8% Philanthropic foundation funding

M 23.1% Annual IPNLF membership fees
0.0% Member project sponsorship
34.1% Corporate donations

2023
TOTAL

$1,537,246

MW 72.6% Philanthropic foundation funding
B 24.2% Annual IPNLF membership fees
0.2% Member project sponsorship
3.0% Corporate donations
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